
PROFESSIONAL SERVICES OPERATIONS

From
people.
To projects.
To value.
Connect talent, capacity, delivery and
financial context in one operating
story.

PLAN WITH CONTEXT

DELIVER WITH CONFIDENCE

UNDERSTAND THE MARGIN

THE OPERATING CHALLENGE

The gaps
between teams
become
business risk.
Demand without capacity
A promise reaches delivery before the right
skills are available.

Delivery without context
Teams execute without a shared view of scope
and commercial commitments.

Revenue without evidence
Approvals and exceptions delay a clear billing
handoff.

START A FOCUSED CONVERSATION

Bring your next
operating
challenge.
Explore the workflow that matters to your
business. Agree the modules,
configuration and integration scope
around your needs.

Request a demo →

connect@clousysbs.com
www.clousysbs.com

https://www.clousysbs.com/request-demo/
mailto:connect@clousysbs.com


01 / PEOPLE & CAPACITY

Build the
workforce the
business needs.

Applicant Tracking System
(ATS)
Connect requisitions, candidates, offers and
joining readiness.

Human Resource
Management (HRMS)
Support the employee lifecycle, service requests,
skills, assets and performance.

Resource management
Match dated demand with skills, availability and
deployment.

Vendor management
Coordinate external capacity and track vendor
participation.

02 / DELIVERY & CONTROL

Turn
commitments into
coordinated
delivery.

Professional Services
Delivery
Plan work, govern delivery and understand the
financial impact of every project and hour.

Time, leave & expense
Connect reported work, approvals, absence and
expense context.

Invoicing & billing
Carry commercial terms and approved evidence
into billing readiness.

03 / VISIBILITY & ACTION

Understand the
value behind the
work.

Revenue forecasting &
leakage
Explain forecast assumptions and distinguish
confirmed blockage from estimated exposure.

Analytics / Org 360
Give each leader the signals and evidence
relevant to their decisions.

AI, automation & integration
Assist reviewers, connect handoffs and keep
human accountability clear.

Intelligence with accountability. Module availability, configuration and integration scope are confirmed during scoping.


